Chapter 15
WHAT | PeaLLY WANT Te Po ls

TrAIN For THe 2 GA!

)

In This Chapter:

What is a DGA Trainee?

What is a DGA Trainee expected to do?

What does a DGA Trainee need to haves

How does a DGA Trainee find work?

What's a typical day in the life of a DGA Trainee like?
How does a DGA Trainee “move up™?

what the heck Is g pea Tr
For many yedrs the only way d o could hope 1o be an Assistant Director in

Hollywoogl was to either work his Way up through the ranks after starting as a PA
(Produy ssistant) or by having relatives in the business.

I
Be

with
in con

a5 seen as d lack of diversity in the Production Departrment
v, race, and gender, the DIRECTOR'S GUILD OF AMERICA (DGA),
& ALLIANCE OF MOTION PICTURE AND TELEVISION PRODUCERS,
dinee Program, specifically designed to give people from

created t
outside the o0od system the opportunity 1o join the industry.

Wi

Once accepted into the program, the DGA Trainee is placed onto a varety of
actualworking sets over the course of about two vedrs as an assistant to the
Assistant Directors (ADs) in the Production Department. You ledve the program
with o wealth of hands-on experience and a list of potential employers with
whorn you've now dlready worked.
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souhds great! who do | have to khow to get inT

MNobody. That's the point. No cornections dre required, No recommenddations
necessary, and there is no prerequisite for ind ustry experience. However,
admission into the orogram is highly competitive.

Applicants must be college graduates or have proof of professional film industry
experience. And only around twenty to twenty-five people are chosen each
yvedr out of approximately one thousand who apply.

How do | compete agaihst those oddsr why botherr

The alternative (and the reality for most applicanty is 1o make very little money
while starting as a PA or by working das o Secon on lovw-budget projects.
While the odds seem to be against yvou, ther e by applying
and a ot to gain, as long as you're very sure th trment (and
the industry) inwhich you'd like to work.

The goal of the programiisn’t just 1o train people how 1o
but to frain them to be excellentfssistant Directors. The i
that they cultivate a better qmm it aroup of people o do the job rather than
only relying on chance that t ion ervironment will produce quality ADs.
The strength that ary gu ”W“ i it they can do things better than
HHMW m M\H\""""'
1 % uaranteed to come away with the
| fie her to do the job well. This quality

anyone else. |||||||||Hm
Through fraining, 4 person d«mm
MNWA itself and encourages Producers to

Ultimately reflects back upon th

breadth of experience that Wy |||@|
continue Usmg its services. ‘

\th doT
I sh r‘r M@ommg how to fulfill the duties of a Second Assistant Director.,
Or more int, you'll be doing the stuff that he'd hawve to do ifyou
weren't oroumd

That, and what else?

You'll be spending o fot of time at work, The tfradeoff is that in addition to
leaming more dabout your own department and what will be required of you,
vou'll get 1o interact with just about every other department and find out what
they do as well. Ultimately, this knowledge will make you o more qualified
Producer if you make it that far up the ladder.
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What | Really Want To Be k & DGA Traineel

wait a sec. You just said “Producer® | want to be an pssistant
prrector because | want to eventually girect. puh!

Right. The job fitles are somewhat misleading. While it is true that Directors can
come from anywhere inside the industry or out, the specifics of what you will
learmn in the AD Department dre gedred more toward logistics and
rancagement. If vou happen towaork yvour way through the department to
become a Unit Production Manager (UPKM), vou will more likely find
opportunities as a Producer after that. Anything is possible, but becoming an
Assistant Director does not specifically train you to become a Director.

IPve produced short films ih school. whYy cap’t | just move to
HollNwood and get a b as a Producetr

Unfortunately it doesn’ work that way for the i S[iring
filmmakers. There are a millon things that should knowy
before entering the major leagues of H i 258 YOU have
significant family or industry contact UCing cdareer for

and being a DGA Trainee providals
|I||”“m
i

oka, okay. what clcww el
Just like applying for cﬂ&ﬂmv

WHDUT an dpplication form and pay o
tion, essays, payment) must be
cdmn the official website www.dgad.org)
or by contacti l'ure to check the website for the latest

infcrmation.

Ifyourldaopebrwork is
following Jamuary . If
approxmaote }ﬁe th
York, rlwd hicmgo), t
That Mary in| L I/—\ﬁgeles, those 120 applicants meet for an “assessment.” The
essays that yﬁj wrote and included with your application now come into play,
as well as any previous work, life, and/or military experience. Group activities
take place, which medasure your ability 1o work with others. OF those 120

applicants, only around fifty will move on 1o the next phase, which takes place
the next week.

results put yvou info the top 120 (out of the
nd who apply and take the test in Los Angeles, New
N you get 1o move to the next phase.

If vou were one of the fifty chosen to adwvance, you'll get fifteen minutes in front
of an industry panel that will bombard you with a variety of guestions and
scenarios o test your intelligence, ability 1o reason, and temperament. Based
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on those interviews, approximately twenty-fivie of those fifty people are chosen
to become DGA Trainees. This numiber mary vary slightly based on the amount
of film and television production that is projected for the coming year.

After that, Trainees afttend an crientation. Here, you will learn albout the
potential for ridiculously long hours and other pitfalls of the ind ustry. For some,
that reality doesn't sink in until they actually get on a redl set and experience it
for thermselves. This occasionally results in applicants droppin t of the
program, whichis why several alternates are chosen as w are not
immediately chosen to be a Trainee, there is still a chan anage to
become an dltemate.

)

so, whatT TheY just sehd me out oh jobsT

on a variety of different projects. It geng s about two yedrs to
complete the program because the msecutive. Random fedture
and television productions will put | e Guild for DGA Trainees to
be placed on their projects. Wh omes up, the program will
send you 1o one of the shows total of fifty days, after which
he services of a Trainee.
One variation is if you arg i . Often they prefer the
consistency of hawving rermdin at that project for ifs
enfire run which ma

The point of all this mowing ar o you meet as many people and
experience ds many different ki f production as possible. Some shows have
a lot of stunts, others have a lot o ild Actors, some are doctor shows, some
harve i ms ely high budgets, while some have budgets that are too small. As o
Caregr fre Io ncer in this business, you mostly won't have the luxury of picking
oth %Mﬁlspeciﬁc shows you want towaork on, so your longewvity will

depan Lility 1o operate within every situation thrown at you,

Beca Use of the nature of the business, there will be periods of days or weeks in
which you J dt be working on anything. As mentioned, it takes on average
cbout two yedrs to complete the four hundred days, which means that you will
not be working for around 320 days in that time. Your mere survival is
dependent onyour ability to save the small amount of money that you do earn
because you need 1o remain available at all fimes. A second jolb is out of the
question. Unless you have some money saved before yvou enter the program,
yvou'll ikely have 1o share aninexpensive apartment 1o keep your overhead
costs low and affordable.
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In their first vear of the program, Trainees are required 1o attend seminars the
Guild presents every other weekend, whether you are working or not. Here,
Trainees learn about the myriad rules and regulations that deal with the various
contfracts for the unions (DGA, SAG, |ATSE, Teamsters), aswell as specifics
regarding working with animals and children, stunts, and safety. IFfyou are on a
show that doesn't wrap until Saturday morning (after starting late on Friday],
yvou still have to make it to the 10 an meeting. Severdl seminars are held each
Saturday so you may be there until & i that evening. InyMJCTioﬁ WOrks
on Saturdays, they dre required to reledse you for that tim e seminar is
completed, vou usudlly are asked to return to work 1o firng .

f 1

How Much money will | make as a DGR Traihee™
You will make a flat rate of 3400 a week. The good news is that

overtime after ten hours, so on average, after faxes, expect 1o bri
about 3650 a week (32,600 a month).

You have 1o keep in mind that the program is four hundred days total, which
dre never consecutive. You won'd be working on holidays like Christrnas and
MNew Year's Day. Plus, product] ually slows down during the sumimer
rnonths, except for telewvision here are no shows or films requesting a
Trainee then you will be uggm that time. However, you are expected
to be “on-call.” When the DGA wants you 1o go, you hdve
tO go. SO save your m owntime.

what do IPeqally reed to know?

whﬁ@h there to khowT

To gram, you have to have a college degree or some industry
exp ided behind the program is that yvou don't have 1o knowy
iy thi I industry or know aryone in it before applying. However,
YOour o\fertﬂ xpefgnce can be enhanced if yvou have some ided of what

you're getl |'o beforehand. Aside from reading as much as you can about
every aspect Of the business, find some local production company around you
and ask them, at the very least, if yvou could observe a shoot and perhaps even
intern for a short time. Nothing beats hands-on experience, and you can find
out right cway if this is really the kind of work you want 1o be doing.

Lohg hours dhd low payT why would gryone want fo do this?
That's o good question to ask, particularly before applying for the Trainee
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program. You must enjoy working with people and dedling with their problems
all day. The AD Department spends hours upon hours creating schedules and
call sheets knowing that things often do not turm out the way they planned. As
things start to change, the appeal of the job is the ability 1o change withit.. 1o
rmove the puzzle pieces around and credte the best fix so that the compary
does not have 1o stop shooting. You not only must embrace the chaos, but you
dlso have 1o love it. The real challenge is when the plan falls apart and it is
worthless, Now what do you do? People who hate that kind enano can't
do the job. Those who love solving problems are perfect f e,

what <o | really reed Yo have?

| khow hothing. what do | have Yo bring with me?
You'll need to buy a container-like fin, D Departrment traditionally
uses. It is essentially a lightweight vet | folder where you will keep
the daily paperwaork. This will cost v Also bring along a pen and d
couple of Sharpies. That's it

what should | weatr?
You are a walking offi
pack to hold your supplies.
of pockets. Duri
cellular phone
call sheet, and s
You doﬁ ot t
c:er‘ro Iness

U'll need some kind of fanry
Crgo pants or something withy a lot
g around receipts, petty cash, a

pler, paperclips, sunscreen, at least one
of the script pages to be shot that day).
but you are dlso running around all day, so
And invest in o pair of really comfortable shoes.

for someohe to reach meT
U re b O “ploc:ed” on projects by the DGA, you won't be

Bec:o us
c:ompehh OF DAY CALLS like other members of the crew. Regardless,
there mus‘r me wary for you 1o be contacted at a moment's natice. You'll

need at least one phone number that the Guild and each production can use
toreach you, be it ahome phone, cellular, oager, or an answering service. If
you're relying on something other than a cell phone that you would have with
yvou at all fimes, be sure 1o check for messages frequently, as production
schedules can change without warming.
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where do | redllY nheed to go?

Productioh can happeh anhywhere. Po | really have fo moveT

Yes. While filming can and does occur all over the United States and the world,
because of the nature of the program, yvou will have 1o move to Los Angeles.
While some Trainees are placed onto feature films, the majority of the worlk will
be on television shows, which film primnarily on stages in Southern Califormia. You
must also attend the serminars as well.

If vou really have no desire 1o live in Los Angeles, an alternative is 1o move 1o
MNew York City. The DGA does have an East Coast fraining program, but even
fewer applicants are accepted thanin LA.. Becayse of the unigue nature of
filming there, more PAs dre required for traffic | s and other tasks. For this

reqason, they don't rety as much on DGA Trai i F’he work,

ction companies
il get a call with

How do | start getting work™
Each Fall, when television progra
will putinrequests 1o hawve a D ITro
YOouUr assignment around Tho‘rdm

i \
i m[ HHWMISQI-F info?
“" ||
with the Second AD or the Second Second AD

.|||IIII||||||||

HHHMI""
In mostlcases, you'
in the wee hgurs of @& Mo ng to greet people as they arive. Because (in this
exd | an|Afctress N 5 Ohe hour 1o get “THROUGH THE WORKS," her call fime
will b A (Mlakeuo,®Rair, and Wardrobe departments will arrive eighteen
rminutes prior 1o setup. You want 1o bedat them there to make sure
Transportatio yJT r Security has unlocked all the frailer doors. As crevw and cast
drive, you C le k themin on your PRODUCTION REPORT for that day, listing the
exact fimes they showed up.

what will My

5:30 AM.—GET TO WO

6:00 AmM.—“THROUGH THE WORKS”

All of the Actors have to get through Hair, Makeup, and Wardrobe before
filming begins. It is your job to make sure they do all of this in the allotted
amount of time. Accomplish this by establishing a friendly rapport and “inviting”
them from place to place.
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7:00 A.M.—GETTING TO SET

Actually, just prior to 700 A, the First AD on set will call you on the radio
(wialkie-talkie) and ask for “First Team.” If you've done your job well and the
Actors have been cooperative that morming, everyone should be ready to go.
Knock on the appropriate trailer doors and imdte them to go inside for o
blocking rehearsal.

7:05 a.m.—REHEARSAL

As the DGA Trainee, your primary responsibilities will usudlly be at BASE CAMP.
While rehearsal takes place inside on stage or outside on a set away from the
trailers, your next duty is to finish off the production report from the prevous

clary.
)i‘rher go to

ou need to keep

7:15 A.m.—CAMERA SETUP
After rehearsal, the Actors will head back outside th
their own trailers or returmn 1o finish up their hair and ma
tfrack of their whereabouts at e furm.

7:35 A.m.—FIRST TEAM
A scant few minutes b i il Photography finishes ighting the set,
the First AD will call oril l" ire ‘ i"=!|| |||||” ust like before, it's your job fo
drop whatever pa perwork i Alimme invite the principal Actors, Extras,
and/or Stuntpeople to s‘roge cr one pricnty of the day is to feed the
set with whoever is needed.

7:45 A.M.| ROLL CAMERA

The Rirst AD s et next 1o the Director. The Second AD is maost likely on or nmear
set rki ﬂﬂj}f call sheet for tormorrow. This ledves you and hopefully a small
numiber (af P spread out inand arocund the set or soundstage to “lock up.”
This simply’ means that you are letting everyone in base camp and the vicinity
of set know TTTW pound and cameras are rolling.

7:48 A.m.—CUT, LET'S GO AGAIN

When the Director says, “"Cut!” the First AD will repeat that on his radio. You then
repedt it LOUDLY to allwho are nedr you. It's important that everyone outside is
cware of when the camera rolls and cuts because a signiicant amount of work
has to take place on other stages or nearby locations to prepare for later
filming. Once everyone hears from you that the camera has cut, they will
continue their work until the next time they hear you say “Rolling!”
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8:10 A.m.—CUT, MOVIN’ ON
A setup may require just one take or twenty. You never redlly kncwy until it's
done. But when the First AD hears from the Director that he has what he wants,
the next thing yvou'll hear over the radiois “Movin' on.” If the next setup isjust a
TURNARQUND On the prenvious action, the actors will probably exit the stage and
head back to their trailers. If the next setup is a whole new scene, the Actors will
rost likely stay on set for the next rehearsal. If any additional Actors are
needed who are still in base camp, the Second AD will have jgigrmed you
edrlier so that you can get them through the works, Again,
when the First AD calls for something or someone to co
he/she will be ready. Invite them in and let the ADs insi ctors
dre on their way.

8:15 A.Mm.—VISIT THE PRODUCTION OFFICE
MNow's your chance to make a break for |
gathered any final out-times from the gj
Production Report. You now need
Office as soon as possible. With ¢
can hopefully get over there |

before any Actors leave s‘rogﬁﬁ‘ |||| H|
and go. Hand the Repor o) Th i iuil'un
Coordinator and thern i H ‘| v at needs to be distributed
back on set. Retur ’r&m ------ l”J'H"”!' |! im W While the Actors are on stage or
in their trailers, you have To -m- "” H”' on the Report for the current day

as well as tendi oélﬂll}gzm |es Throughout the day, you will be

dealing with o CONS MW w@ berwork including but not limited 1o

is fime, you should have

and recorded them on the
e of paper to the Production
e action at basecamp, you
happens to be) and back
now what you need to do
ry or Production

fillimng ouUt BACKGR Uting updated schedules, DAY OUT OF DAYS,
and UpdoTed SCri roduction office won't call to tell yvou that they
have pe hwork to c. Itis your responsibility 1o check to see if they
have anythy urin . Ifyour responsibilities on set keep you

oarti orly bﬁﬁif YOU tthen get a call teling you that there is o huge stack
of pa rw r pick UR. Thenvyour life gets interesting as you have to juggle
the needs of the set with having to leave it to go fetch a pile of stuff,

)
1:00 p.m.—LUNCH
If the company is on location or is providing lunch (via a caterer), then
everyone working has to be back and ready to work thirty minutes after the Iast
person passes through the line. The actual lunch break may in fact be closer 1o
can hour long. But someone has 1o stand nedr the catering truck to watch for
that last person through. The person watching is maost likely going to be vou.,
After writing down the time that the First AD called lunch, the next bit of info for
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PRODUCTION REPORT

During the course of every shooting
day, someone in the Production
Department has to fill out a Production
Report. This responsibility generally
falls to the DGA Trainee for a couple of
reasons. The first being that no one else
has time to do it or more to the point, no
one else really wants to do it. The First
AD is concentrating very heavily on
“today,” making sure everything on set
is minning smoothly. The Second AD is
concentrating on “temerrow” as he is
drawing up the call sheet for the next
day as well as helping you to feed the
set with Actors. This leaves the
business of “yesterday’ to you.

The Production Report is a legal

document that essentially gets the ball
rolling on the financial aspects of thi
production. Cast, crew, equipment
vendors, and anyone else providin
goods or services to the productio
be paid based upon the informati
contained on each and every Pr
Report that gets filled out and

You have to find out and wri
every in, out, and lanch ti
individual working on the
day. You also write dow
special equipment that
rented and used for a sh
time.

By looking at the Pro
the executives back
quickly figure out
of production cost
project is on bud

your report is when this last person gets
her lunch. Then you'll write down the
time when the company was actudlly
called back in.

2:00 p.M.—BACK TO WORK
Record the in-time an
second half of the
Because you'rer
Production Dep
anyone who isn't o
to you with his proble
csks you for something O
it of information, your job
s " Gather all the information that
d then "squeeze it

it) out as quicklk and

s possible 1o everyone else

s to know.

ike the first.
the

muo,
gle)
eone
U some

Extras, and Stuntpeople will pour
et and into base camp. The
pihcipal Actors will most likely know
here to go and what 1o doin order to
expedite their escape from waork. Your
bigger mission will be to shepherd the
Extras to Wardrobe, where they will shed
their costurmes and then dealwith their
DO DervOork,

Firish as much of the production report
as possible before the crew vanishes to
their cars. The Script Supenvisor will givie
you d sheet of paper, which tallies the
progress through the script that the
company made that day. The Second
Camera Assistant or the loader will have
papervork, which breaks down the film
totals for that day (how much stock was
shot, what stocks were shot, current
imMventories, efc.)
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Ina lot of cases, as the DGA Trainee, you'll get a 1ot more out of the experience
by being around for as much of the shooting day as possible. For that recson,
the Second AD will most likely want you 1o report for work no later than thirty
minutes before crew call and then stay until the bitter end. Most shooting darys
cim for at ledast twelve hours [plus thirty minutes lunch), soyou can expect 1o
work at least a fourteen-hour day at minimum. On average, your day away
from home will likely be around fiffeen or sixteen hours becay ou'll be called
in early (for makeup and hair) and leave late (because of rmoves), plus

drive time to and from waork. \

Well, vou kind of hawve to. At the end of your four hundred days, the program
says goodbye toyou and you're onyour own. Theorstically, you're now
qualified to work as a Second AD. After all this time on all the different sefts, the
hope is that yvou've worked with gnough people who will remember you as a
hard worker who was edsy 1o ong with, If not, then work can come from
fellow Trainees who have got ows that need additional help. Because
there is just one DGA Trai at a time, you dre on your own during
the process. The only 1] llow Trainees is after the seminars.
Take that time to soCi your network, You never know
where your next job will co

what | redllY wdnt to do is move up?
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